STRATEGIC DOCUMENTS
* Community Promise

+ Control Strategy

* Risk Register

+ Carbon Management Policy

* Property Strategy

ACCOUNTABILITY

To:

* Public of Dumfries & Galloway

¢ Police, Fire & Rescue Committee
* Scottish Government

 External partnerships

*« HMICS

Through:

* Scottish Policing Performance Framework
* BestValue regime

* National Intelligence Model

* Risk assessment

* Single Outcome Agreement

* Various reports

& * Corporate risk management &

Strategic Planning Cycle

+ Community Promise / (o)
éev Control Strategy / /l)d‘
%3 * Corporate risk management Scottish Strategic Assessment

& reporting

+ Corporate risk management & reporting

* Performance monitoring & reporting
including finance & complaints

complaints

* Performance monitoring & reporting including finance &

* Develop self-evaluation actio
plan & report to HMICS

EVERY 3 YEARS

* Self evaluation monitoring/reporting

* Consultation with public/elected
members

* Consultation with members of force

* Launch of Community Promise

following PF&RC approval * Final financial reports for

fiscal year

* Performance monitoring &

* Development of financial/business

reporting including finance &
complaints plan

* Budget Setting

* Corporate risk

* Self-evaluation monitoring & reporting management & reporting

* Public Performance Report published

* Review control strategy/Community including statistics

Promise through Strategic T&C

* Report on annual efficiency
savings including savings plan

'?A reporting

* Self-evaluation
monitoring /
reporting
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